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Governing Pandora: Leading in the Age of
GOVERNING Generative Al and Exponential Technology
PANDORA By Andrea Bonime-Blanc
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When innovation is exponential, governance must be, too.

This book explores how organizations must navigate a fast-evolving and compounding techno-
logical landscape. It walks the reader through some new technologies—from generative artificial
intelligence and quantum computing to advancements in biotechnelogy—and frames them as a
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Bonime-Blanc argues that organizations need a proactive, integrated approach to technology

AMODREA BONIME-BLANC

governance that blends ethics, resilience, and strategic foresight, rather than siloed or reactive

compliance-driven models. She introduces a framework for building an “exponential governance™
mindset and then offers practices for putting this mindset to use.

I ) g The takcaway is clear: Effective boards must become courageous stewards of long-term resil-
I n Y r e o ience, equipped to ask sharper questions, challenge management’s assumptions, and ensure the
N = ¥ organization is prepared for known and emerging threats and opportunities.
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ALSO IN THIS ISSUE:

How Al Offers
Boards an
Alternative Path
to Growth
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Cn Board: The Modern Playbook for
Corporate Governance

Tos By Jenathin F, Foster
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