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It's a "Bird-Eat-Fish" World

Hello Friends,

It's a "Bird-Eat-Fish" world indeed.

| took the above collage photos on one of my recent walks - showing a
gorgeous Great Egret spying, striking, capturing, and swallowing a
hapless little fish on the shores of NYC's Central Park Reservoir.

It made me think how the observant, sharp-eyed, meticulous and
strategic will frequently win the day. Metaphor for today's world or not,
just some food (sorry) for thought...

| have numerous shares this month:

A column for BizZWomen titled "Women in Tech Face Widening
Leadership Gap Amid Al Boom" renamed "3 Principles for
Leading During a Time of Tech Turbulence".

A new Diligent Al Governance Video on board pertinent take-
aways from Governing Pandora.

The latest Athena Alliance/GEC Risk Advisory "Ripped from the
Headlines" Blog "US/China Relations at a Global Inflection Point".
DisrupTV conversation on "Al Governance and Innovation - From
Data Center Risk to Exponential Leadership"

Institute of Directors India Webinar on "Boardrooms Under
Pressure: Leading Through Geopolitical Flux and Global
Uncertainty"

#FraudEatsStrategy podcast on Governing Pandora with my
good friend and former colleague Scott Moritz.

Select upcoming events include:

In person Governing Pandora Book Event on June 10th at NYU
sponsored by the NYU Law / Tandon School of Engineering
Cybersecurity Master of Science in Cybersecurity Risk and
Strategy Program - request invitation here.

Join us virtually on June 16th for a complimentary multiple NACD
Chapter event titled "The Future-Ready Board: Al, Governance,
and Strategic Foresight" - More information / registration here.
See a full list of upcoming events here.

Special Request: If you've read Governing Pandora, kindly consider
leaving a rating and/or short review on Amazon.Thank you so much!
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Stay sharp and clear eyed - like the great Egret!
Onward, upward, forward. # # #

Andrea
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PROFILES/STRATEGIES

bizwomen

Strategies: 3 principles for leading during a time
of tech turbulence

Andrea Bonime-Blanc - Author, “Governing Pandora: Leading in the Age of
Generative Al and Exponential Technology”
May 8, 2026, 1:03am PDT

Getty Images (Moor Studio)

The track record on tech leadership and inclusivity figures wasn’t good to begin with and
has only gotten much worse in the past year.
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Andrea Bonime-Blanc

CEO & Founder, GEC Risk Advisory; Director, NACD New Jersey
Chapter, Epic Theatre Ensemble, Cyber Future Foundation; Author,
Governing Pandora

Andrea Bonime-Blanc, JD/PhD, is founder and CEO of GEC Risk Advisory. She specializes in
the governance of change, including strategic risk, geopolitics, sustainability, leadership trust,
and exponential tech, advising business, NGOs, and government. A former c-suite executive...
Read Full Bio

Marc Huffman
CEO, OnBoard

Marc Huffman is CEO of OnBoard, the leading board management platform trusted by boards
and leadership teams to drive more effective governance. He brings deep experience scaling
enterprise software businesses, having previously served as CEO of BlackLine (Nasdag: BL),
and as President of NetSuite, where he helped lead the company through a period of
significant growth...

Read Full Bio

Millicent Tracey

Independent Board Director, Banner Bank, Dwolla, Park City
Community Foundation, and NACD Utah Chapter

Millicent Tracey is a corporate board director, audit, nom/gov & risk committee member, and
Former Wells Fargo Senior Executive who provides governance and valuable insights across
public and private Financial Services and FinTech companies, as well as non-profit boards...
Read Full Bio
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Governing Pandora Book Talk at NYU
NYC -June 10, 2026 - /nvitation Only

GOVERNING
PANDORA

AbOUt the AUthor ANDREA BONIME-BLANC

1]

Master of Science in

Cybersecurity Risk ard Strategy
NYU |LAW NYU | zraatises

Professor Judi Germano and Andrea Bonime-Blanc will discuss how the rise of
generative Al and other exponential technologies is reshaping the cybersecurity
and risk landscape. Drawing on Governing Pandora, they will explore what it
means for leaders and organizations to move beyond a purely technical mindset -
embracing governance frameworks that address Al-driven threats, organizational
resilience, and ethical accountability in an era of rapid technological change.
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Al Governance and Innovation: From Data Center Risk to Exponential Leadership | E

Uil UpiaYj

Constedeion Resesrch

@DISRUPTVSHOW

Al Governance and Innovation:
From Data Center Risk to
Exponential Leadership | DisrupTV
Ep. 437

NAY 4, 2026

Bob Gourley

R "Ray” Wang

ValaAfshar & @rwangO #DisrupTV Welcome to Episoq
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“ ALLIANCE

Ripped from the
Headlines

WITH ANDREA BONIME-BLANC

US/China Relations at a Global
Inflection Point: Tech, Geopolitical
& Business Implications

US/China Relations at a Global Inflection
Point: Tech, Geopolitical & Business
Implications

Institute of Directors India Webinar "Boardrooms Under
Pressure: Leading Through Geopolitical Flux and Global
Uncertainty"
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Bullding Institute of Directors (IOD)
Tomorrow's

Boards

IODGLOBAL WEBINAR ON

Boardrooms Under
Pressure:

Leading Through Geopolitical Flux
and Global Uncertainty

0 April 22, 2026

Andrea Bonime-Blanc

https://mailchi.mp/gecrisk.com/resilience-9252571 10/13


https://bit.ly/4tBLqPY

6/27/26,4:09 PM It's a "Bird-Eat-Fish" World &

= » YouTube Q Q

Froud Eots
Strategy

(o]

|
oy -

I feel less anxious now than I did‘;:
at the top of the hour.
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June 9, 2026

June 10, 2026

June 16, 2026

June 23, 2026

June 24, 2026

It's a "Bird-Eat-Fish" World 2

Diligent Al Governance Fireside Chat & Workshop
for Chief Legal Officers, General Counsels &
Corporate Secretaries | In Person | By Invitation

NYU Law School & Tandon School of Engineering
— Cyber Security Masters Program Book Event |
In Person | By Invitation

NACD Multi-Chapter National Webinar | The
Future Ready Board: Al, Governance and
Strategic Foresight

NACD & Internet Security Alliance Webinar |
Webinar

ServiceNow Governing Pandora book event
webinar | Webinar | Registration forthcoming
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About

A road map for d ible and i g y
based on generative Al and other exponential technologies

Py Ly

As exponential technology rapidly advances, leaders in every sector are faced
with the challenge of harnessing its potential power while developing
precautionary safeguards against its risks. From generative artificial
intelligence to the future of quantum computing, these innovations are
transforming the world at an unprecedented rate, leaving decision-makers
unsure of how to maintain control and ensure responsible development.

Governing Pandora focuses on multiple exponential technologies in order to
demonstrate how leaders can develop responsible and innovative
governance systems. This book equips leaders with frameworks and tools—
including a detailed five-element “exponential governance mind-set*—to
develop a more holistic tech governance approach for current and future
waves of exponential tech. Andrea Bonime-Blanc encourages the
development of a culture of collaboration across borders, sectors, and
disciplines as technology takes on a bigger role in our ecosystem. She
explains the context, risks, and opportunities of the ongoing exponential
technology revolution so that leaders can futureproof themselves, their
organizations, and key stakeholders with strategies and tactics to act
responsibly, ethically, and successfully.
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